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Frank James Lexa : Leadership Lessons for Health Care Providers  before purchasing it in order to gage whether 
or not it would be worth my time, and all praised Leadership Lessons for Health Care Providers: 

0 of 0 people found the following review helpful. Outstanding book!!!By Milton S. TwainThis is a truly outstanding 
book!!! The best in it's category. A welcome replacement to Dr. Alex Margolis' silly book on the same topic, which 
seemed to portray health care leadership in a medieval way, i.e., as an opportunity for opulence, pageantry and 

http://f3db.com/pub/links.php?id=0128018666


occasional "palace intrigue." Where Dr. Margolis, former Chair of Radiology at UCSF, indulged his own narcissistic 
fantasies about leadership, as if chairing an academic department of radiology was akin to being appointed as the king 
of Camelot (for example, Dr. Margolis advice to would-be chairs included an admonition to never serve VSOP-grade 
cognac, only XO), Dr. Lexa provides real insight and practical guidance for those who are, or would become, leaders 
in healthcare today.Dr. Lexa approaches the topic with clear eyes, a deep understanding of what leadership entails, and 
a strong (Wharton MBA) background in business and management. This is the "no-BS" version of how you can 
prepare to become the type of leader a modern healthcare organization needs now, and also provides a great overview 
of the daunting challenges that you will face if you take a leadership role in your organization. It's not Camelot, to be 
sure, and it's really not the path for those seeking glory, fame and riches, nor for the faint of heart.If you want the truth, 
buy this book.0 of 0 people found the following review helpful. This book fills a much needed void in medical 
literature ...By doc102This book fills a much needed void in medical literature. In medical school, we are all taught 
how to treat patients but not how to function effectively with in a medical organization, whether it is an office, an 
academic department, hospital or other professional society.A must read for any physician or health care professional 
looking to manage more effectively, advance their career, and develop a strategic plan for the future!

The rapid changes in health care including novel technologies as well as the changing economic, political, and social 
landscapes are all forcing physicians as well as most types of health care practitioners to re-think their role in 
leadership. This is particularly true in the US in recent years, but the same issues are widely prevalent affecting health 
care workers around the globe. Developing capable medical leaders who can navigate these challenges will be 
essential. Physicians and other health care practitioners usually receive little or no leadership training in the course of 
their education. At the next steps in their training: internship, residency and fellowship, gaining clinical acumen takes 
precedence over developing other skills that are at the core of leadership training. Leadership Lessons for Health Care 
Providers will allow all types of health professionals to gain a better understanding of what leadership is, how to 
develop their skills while still early in their careers, how to understand and handle common leadership conundrums 
and chart a path towards increasing their leadership capabilities as they reach mid-career and beyond. This book will 
provide a great start for those who are interested in learning more about leadership and includes recommendations for 
next steps at all stages in leadership work.Discusses and offers practical advice on a number of leadership 
development topics including levels of leadership, different styles and techniques, dealing with conflict, making hard 
decisions, and setting prioritiesIncludes valuable insight from leaders and specialists in the health care fieldDirects 
readers to additional leadership resources as next steps
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